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Project/ Programme Visited: 
Climate Change Adaptation Project (CCAPII)
Event/ programme participated:
Awareness and Consultative workshop on preparation of Climate Resilient Village Development Plans (CRVDP).  
Key Objective(s) of the Visit/ participation: 
To finalise the CRVDP through stakeholder consultation 
Districts/ Place visited: 
 Lankapura DSD, Polonnaruwa District
Participant/ Visitor (Name/ Position): 
Damith Chandrasekara – Technical Coordinator CCAP II UNDP

Date/s of Visit: 
21 September 2018


	


A. Observation  
1. Observations on project’s progress towards the objective(s).
	· The activity directly related to the outcome 02, output 2.1; Train and mobilize officers at village, division and provincial level to design, and monitor local adaptation strategies. The activity is undertaken by the Dept. of Town & Country Planning, University of Moratuwa. The draft CRVDP for Thalpotha GND is completed along with zonation plan. The progress of activity is about 80% 


2. Other general observations (if available)
	·  Nil


B. Learnings
a. Key learnings, including positive findings.
	The whole CRVDP concept is novel to the entire DS division and it is almost the first experience for the participants. The interactive session leads to identify existing socioeconomic problems and alternative solutions for them. It was a two-way learning session since resource persons could updated/revised their original plan as per the feedback of the officers and communities.


b. Issues identified
	Water is the major issue having for the communities but the alternatives to address under the project is limited due to the financial and time constrains


c. Recommendations
	· University to study the feasibility of the propose water project by the community and make recommendations
· The road network to be redesigned with further field observations 


C. Itinerary 
	Workshop Title 
	Workshop objectives 
	Duration
	Total Participants

	Awareness workshop on preparation of CRVDPs 


	a) To Discuss the need of preparing CRVDPs at local level
	10.00-12.00
	Up to 35 participants from the followings

Primary participants 

· Divisional secretariat 

· Planning officer DSD 

· Social development officer DSD  

· Disaster Management officer DSD
· Other relevant officers from DS office

Secondary Participants
· Director, Zonal Education 

· Environmental officer CEA 

· Officer from tourist board 

· Officer from cultural tringle 

· Mahawali Development Planning officer 
· Wildlife range officer 

· Land use policy planning division Planning officer 
· Officer from DMC
· UDA, Planning officer 
· SW from Local Authority 
· Agrarian Service 

· Irrigation Department 

· National Water Supply and Drainage Board/ Water Resource Board 

· Ceylon Electricity Board 

· PRDA 

· Medical Officer of Health (MoH) office

	
	b) To present the village profile and CRVDP plan prepared for Thalpotha GND and discuss the possibility of preparing village profiles CRVDPs for other GNDs (Capacity needs, roles & responsibilities)
	1.00-3.00
	Up to 50 participants from the followings

Primary participants 

GN Level 

· Economic Development & Planning officers at GND level

DS level 

· Divisional secretariat 

· Planning officer 

· Economic Development officer

· Social development officer 

· Disaster Management officer

· Other relevant officers 

Secondary Participants 
GN Level 

· GN officers 

DS Level 

· Environmental officer CEA 

· Land use policy planning division Planning officer 

· SW from Local Authority 

· Mahaweli Development Officers

	
	c) To validate the CRVDP plan of Thalpotha village and discuss the investment plans (MSIP- Multi Sectoral Investment Plan) 
	3.30-4.30 
	Primary participants 

· Divisional secretariat 

· UNDP officers 

· GN level officers of Thalpotha village

Secondary participants 

· Mahaweli Development Planning officer 
· SW from Local Authority 
· Agrarian Service officer

· Other relevant officers form DSD 

· Community / leaders/ representatives from Thalpotha village  


Reported By;

Damith Chandrasekara

Technical Coordinator - CCAP II Project
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